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FOREWORD 
 
 
The major purpose of the accreditation process is to stimulate school growth and 
improvement so as to increase student achievement. 
 
In these efforts, the school staff makes a comprehensive evaluation of the school’s 
programs, operations, and results.  The school determines how actual practices align to 
stated objectives and resulting outcomes.  It is a three-phased evaluation: (1) self-
evaluation, (2) on-site evaluation by an external team of educators, and (3) implementation 
using units of the evaluation to improve the school by effecting thoughtful change.   
 
The evaluation, April 7-8, 2005, was conducted because of the school’s desire to ensure 
quality education for all students in the school, and to increase student achievement. 
 
The entire staff of Mueller Park Junior High School is commended for the time and effort 
devoted to studying and evaluating the various facets of the total program and to preparing 
the materials used by the visiting team.  The excellent leadership given by Principal Doug 
Beer is also commended. 
 
The staff and administration are congratulated for their desire for excellence at Mueller 
Park Junior High School, and also for the professional attitude of all members of the group, 
which made it possible for them to see areas of weakness and strength and to suggest 
procedures for bringing about improvements. 
 
While these recommendations may be used to solicit financial support to acquire some of 
the materials, equipment, and services needed to carry out a more effective program, it is 
even more important that the faculty and administration utilize them as they continue to 
evaluate and modify course offerings and administrative and classroom procedures to more 
dramatically increase student achievement at Mueller Park Junior High School. 
 
 
 
 
Patti Harrington, Ed.D. 
State Superintendent 
of Public Instruction 
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MUELLER PARK JUNIOR HIGH SCHOOL 
 
 

MISSION STATEMENT 
 

Our mission  
Is to teach, learn and live 

With intelligence, integrity and sensitivity in our community. 
 

 
 

BELIEF STATEMENTS 
 

1. We learn for life. 

2. Everyone will be safe. 

3. We are all on the same team and everyone gets to play. 

4. Aim high; excellence is for everyone. 

5. Respectful and be respected. 
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Joanne Fraser, Matheson Junior High School, Granite School District 
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 VISITING TEAM REPORT 
 

MUELLER PARK JUNIOR HIGH SCHOOL 
 
 
 

CHAPTER 1:  SCHOOL PROFILE 
 
 
Mueller Park is located in an affluent area of Davis County, and students tend to come 
from a higher-than-average socioeconomic background. Parents typically have one or 
move advanced degrees, are generally supportive of high standards, and expect quality 
from the students and teachers at the school.    
 
Mueller Park Junior High School, one of fourteen Davis County junior high schools, is 
located in Bountiful, Utah. Mueller Park is experiencing a period of declining enrollment. 
Grades 7-9 are housed at Mueller Park, with approximately 660 students enrolled this 
year. There is little socioeconomic or ethnic diversity in the student population, and it is 
one of the three smallest junior highs in the district. There is a small but growing ESL 
population, and a larger-than-usual special education population, given the school’s size.   
 
a) What significant findings were revealed by the school's analysis of its profile?  
 

Over fifty percent of the students are on the honor roll. Students’ standardized test 
scores are above the average district, state, and national scores. In language arts, 
94 percent of Mueller Park’s students were proficient; in math, 81 percent were 
proficient. Mueller Park is a high performing school overall. However, there are a 
number of students who are failing. The school has identified these non-
performing students and is looking for interventions to help these students be 
successful. The Counseling Department has access to a database that can reveal 
student patterns of success and of failure. This data will be used to create personal 
education plans so that each student has the opportunity to be successful in 
school. 

 
Over 90 percent of the parents attended the SEOP conferences, indicating a high 
level of parent involvement. However, only 22 percent of the parents attended the 
parent-teacher conferences. Teachers believe this to be due to the addition of a 
website on which parents can now access information on student progress and 
grades. Parents are also very active in and supportive of their PTO. Attendance at 
parent-teacher conferences has decreased, but the staff members believe this is 
due in part to their Internet site, which allows parents to track the progress of their 
students.  

 
b) What modifications to the school profile should the school consider for the 

future?  
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Efforts by the school to disaggregate student data are to be commended. The 
district supplies data to the schools, which allows the school personnel to monitor 
the effect of the educational programs for all of their students, especially the low 
performing students. The Visiting Team feels confident that the school will 
continue to gather pertinent data and to make modifications to the action plan, if 
needed (or if the school’s population or needs change). 

 
 
Suggested Areas for Further Inquiry: 
 
The Visiting Team would encourage Mueller Park staff members to continue to 
disaggregate data on their failing students and find interventions that will assist these 
students in being successful. Also, the staff members indicated they were working on a 
bullying problem. The Visiting Team would also encourage the staff to continue to work 
on this issue. 
 
 
 

CHAPTER 2:  THE SELF-STUDY PROCESS 
 
 
a) To what extent has the school community engaged in a collaborative self-study 

process on behalf of students? 
 
The Visiting Team conducted interviews with students, staff, and parents. All 
stakeholders made it clear that the entire school population was invited to 
participate in the accreditation process. The PTO and the SCC made calls to 
parents to solicit their input and participation in the process. The teaching staff 
has been actively engaged in the process for over two years. The self-study was 
the major focus of the professional development days (early out Fridays) this past 
year. Students were an integral part of the process and felt that their input was 
valued by the staff and administration. 
 

b) To what extent does the school's self-study accurately reflect the school's current 
strengths and limitations? 
 
Mueller Park did an excellent job of assessing the school’s strengths and areas 
needing improvement. One of the strengths of the visit has been the openness and 
candor of the staff, parents, and students. The school’s action plan addressed the 
issues and concerns that were raised by the stakeholders.   
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CHAPTER 3:  INSTRUCTIONAL AND ORGANIZATIONAL 
EFFECTIVENESS 

 
 
Mueller Park Junior High School's goals for student learning are as follows: 
 

1. Lifelong Learning 
2. Complex Learning 
3. Effective Communication 
4. Interpersonal Skills 
5. Responsible Citizenship 

 
 
Shared Vision, Beliefs, Mission, and Goals: 
 
a) To what extent did the school facilitate a collaborative process to build a shared 

vision for the school (mission) that defines a compelling purpose and direction for 
the school? 
 
The staff at Mueller Park Junior facilitated a collaborative process that included 
representatives of all stakeholder groups, who came together and built a shared 
vision and mission for the school. This mission sets the tone and defines the 
direction the school will take. Students were adamant that the mission statement 
reflected their voice. 

 
b) To what extent has the school defined a set of beliefs that reflect the commitment 

of the administration and staff to support student achievement and success? 
 

There is clearly commitment from the staff and the administration to support the 
set of belief statements. The students were given the task of taking the 
recommendations given them by the Mission and Belief Statement Focus Group 
and putting them into “kid-friendly” language, which they did. The Visiting Team 
feels that this speaks to the level of commitment on the part of the staff, parents, 
and administration.  
 

c) To what extent do the school's mission and beliefs align to support the school's 
desired results for student learning (DRSLs)? 

 
There is clear alignment among the school’s mission statement, beliefs, and goals 
for student learning. The school has already integrated its mission and beliefs, as 
well as the goals for student learning, into the curriculum and instruction. 
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Curriculum Development: 
 
a) To what extent does the staff work collaboratively to ensure the curriculum is 

based on clearly defined standards and the Utah Core Curriculum (with inclusion 
of the Utah Life Skills)? 

  
The staff worked collaboratively in departments to map their curricula and align it 
with the DESK standards and the State Core. The departments compared maps 
across the curriculum to gain an awareness of each other’s work and to look for 
meaningful connections across departments. The Visiting Team noted that 
teachers continually evaluate the effectiveness of their lessons in achieving school 
wide learning goals and student mastery of State Core concepts. The Visiting 
Team recommends this as an ongoing process, recognizing that the school can 
implement more collaboration as it continues with the action plan. 

 
b) To what extent does the teaching staff work collaboratively to support the 

development of a curriculum that focuses on the school's desired results for 
student learning? 

 
The Visiting Team observed teachers using common vocabulary during 
instruction that directed student learning to complex thinking skills and real-life 
applications. The Visiting Team suggests that teachers work collaboratively to 
determine the frequency of higher-level assignments, because parent and students 
believe they are asked to perform at this level about 50 percent of the time. The 
Visiting Team observed advisory periods where students develop interpersonal 
and communication skills. Students, staff members, and parents expressed to the 
Visiting Team their belief that the school is a place where responsible citizenship 
is fostered and demonstrated. 

 
 
Quality Instructional Design: 
 
a) To what extent does the professional staff design and implement a variety of 

learning experiences that actively engage students? 
 

The Visiting Team observed students engaged in a variety of learning activities 
appropriate to this age group. Teachers circulated among the students as they 
completed seatwork. Student activities changed during the class period to allow 
for movement and peer collaboration. The Visiting Team recommends the 
continued use of backward design strategies in future planning.  

 
b) To what extent does the professional staff employ a variety of instructional 

strategies to ensure the needs of different learners are met? 
 

The professional staff provided evidence of data-driven instructional practice. The 
Visiting Team reviewed reports of students who were not reaching mastery of 
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core standards, and the individualized intervention plans created for them. The 
Visiting Team recommends that the professional staff continue to explore ways of 
moving the successful students to show growth within the 90th percentile range. 

 
c) To what extent do the professional staff and leadership provide additional 

opportunities which support student learning? 
 

The Visiting Team questioned students concerning the availability of additional 
help from teachers outside the classroom period. Students responded that all 
teachers provide help before and after school in all subjects. They also affirmed 
that teachers show a caring and nurturing attitude toward all students. 
The Visiting Team recommends the school continue with the after-school 
REACH program in spite of the small percentage of students attending. 

 
 
Quality Assessment Systems: 
 
a) To what extent has the staff developed classroom or school-wide assessments 

based on clearly articulated expectations for student achievement? 
 

Mueller Park has clearly defined goals for student learning. These goals were 
defined over the last two years. Indicators were identified, but an appropriate 
assessment instruments have not been developed as of this report.   

 
Individual teachers have created their own assessments to determine the level of 
content mastery. Additionally, students are given standardized tests yearly, as 
well as end-of-year Criterion Referenced Tests in language arts, math, and 
science. As data relates to the standardized tests and the CRTs, the staff is 
encouraged to continue to disaggregate and analyze the data derived from these 
tests, using the data to drive decision making. The Visiting Team is confident that 
this will continue. 

 
b) To what extent are assessments of student learning developed using methods that 

reflect the intended purpose and performance standards?  
 

The Visiting Team believes there is evidence to indicate that the staff understands 
and appreciates the importance of and need for multiple assessments when 
evaluating student performance. During the accreditation process, the staff, 
students, and the parents on the assessment focus group surveyed teachers and 
students on their perception of student assessment. A majority of both teachers 
and students indicated that teachers used a variety of assessments. Some of the 
departments had clearly defined performance standards and either had or were in 
the process of developing assessment instruments that are aligned to these 
standards. Not all departments have developed these assessments, but all spoke of 
the need to do so. The Visiting Team feels confident that this process will 
continue. 
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c) To what extent are assessments designed, developed, and used in a fair and 
equitable manner? 

 
As the staff at Mueller Park continues to utilize multiple assessments and further 
refines the process of identifying performance standards, alignment of appropriate 
assessment instruments to those standards will assure equity and fairness. It is 
evident from the responses of students, staff members, and parents that the staff is 
dedicated to creating a warm, inviting, safe, and nurturing environment for all of 
its students. Consistent with this climate is the need to assess all students in a fair 
and equitable manner. 

 
 
Leadership for School Improvement: 
 
a)  To what extent does the school leadership promote quality instruction by fostering 

an academic learning climate and actively supporting teaching and learning? 
 

The Visiting Team found that the school administration, under the direction of 
Principal Doug Beer, was actively involved in promoting the academic learning 
environment in the school. Principal Beer takes a lead in reaching out to students, 
staff, and community members to become a part of the decision-making processes 
at the school. Utilizing the talents of both his administrative and teaching 
personnel (Larry Smith, Ann Sanders, Wendy Haws, and other team leaders), 
effective study groups including representatives of all school stakeholders were 
organized. These groups then carried out the various research tasks associated 
with the school improvement process.  
 
The leadership team recognizes the need to continue providing appropriate data 
concerning student achievement, curriculum needs, instructional techniques, 
disciplinary procedures, and organizational practices that will guide school 
improvement goals and professional development activities.  

 
b) To what extent does the school leadership employ effective decision making that is 

data-driven, research-based, and collaborative? 
 

The school profile, coupled with other data supplied to the Visiting Team, gave a 
complete picture of the current and past student achievement and behavior. In 
addition to the school profile a comprehensive data book, “The Big Black Book,” 
has been prepared that will continually be updated with current data concerning 
student achievement and behavior.   
 
The school data has been shared with all stakeholders, enabling them to make 
decisions based on that data. Needs have been determined and goals established 
through collaboration with students, parents, and staff members to fulfill those 
needs.  
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c) To what extent does the school leadership monitor progress in student 
achievement and instructional effectiveness through a comprehensive assessment 
system and continuous reflection? 

 
An extensive amount of data has been gathered and presented in a clear and 
concise manner. This data included large group, small group, and specific 
individual information about student achievement. Plans are being made to 
include more cross-curricular learning opportunities, along with project and 
portfolio assessments.  
 
Assessment information is being examined on a regular basis by the 
administration, staff, and community representatives, and appropriate 
improvement plans are being formulated to foster student achievement.  
  

d) To what extent does the school leadership provide skillful stewardship by 
ensuring management of the organization, operations, and resources of the school 
for a safe, efficient, and effective learning environment? 

 
Each of the stakeholder groups (parents, students, and staff) was appreciative of 
the efforts of school leaders in creating a safe learning environment for students.   
 
The school leadership has been responsible for implementing programs to 
decrease verbal bullying in the school. Using peer leaders, they have taught anti-
bullying lessons to students during their advisory period and have introduced the 
“Building Bridges” program into the school. Students expressed their feelings 
about the school in such words as “I feel safe here!”, “It’s like a home!” and 
“Feels like a family.”  
 
Reflective teams have been formulated to ensure that all needs of students are 
being met and/or addressed. It is apparent that these teams are to be self-
sustaining and will continue to provide leadership in the goal-making and 
achievement process. 

 
e) To what extent does the school leadership make decisions related to the allocation 

and use of resources which align with the school goals, the achievement of the 
DRSLs, and school improvement efforts? 

 
The Visiting Team found that school leaders and staff members have been 
responsive to the self-study’s findings. The “Goals for Student Learning” 
(DRSLs) are being included in the curriculum maps and implemented in daily 
lessons. Action plans have been written to ensure that staff development strategies 
and use of school resources are in alignment with school improvement goals.   

 
f) To what extent does the school leadership empower the school community and 

encourage commitment, participation, collaboration, and shared responsibility 
for student learning? 
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The Visiting Team saw evidence of a strong community tie that has been 
enhanced by the accreditation process. Parents, students, and staff members all 
indicated that their concerns, ideas, and recommendations were respected and 
given full consideration by the administration and school improvement team.  
Stakeholders have a sense of being valued and believe that they are contributing 
members of the school team. The administration ensured that a variety of 
individuals from all stakeholder groups had leadership opportunities where they 
could make valuable contributions to school improvement.  

 
 
Community Building: 
 
a) To what extent does the school foster community building and working 

relationships within the school? 
 

There is ample evidence that a strong bond exists within the school among the 
administration, teachers, and staff. This bond was expressed as trust existing 
among the students, teachers, counselors, and administration. All of these groups 
are committed to seek first what is best for all students. This commitment is 
apparent in the efforts of the administration and staff to see that all student needs 
are met. The school has a variety of programs that give students opportunities to 
express their knowledge and talents. Whether it is in music, athletics, drama, art, 
leadership, or academic excellence, the school has created programs that allow 
students to express these talents and receive recognition for their work—
“Something for everyone.” 
 
Students expressed that they feel safe in approaching teachers, counselors, and 
Principal Beer for help. Comments about teachers included, “They are here early 
and stay late to help. They smile and really care about us.” Students also indicated 
that they frequently help each other, and on a scale of one to ten they rated this 
school as an “11.”   

 
b) To what extent does the school extend the school community through 

collaborative networks that support student learning? 
 

It is apparent to the Visiting Team that there is a strong sense of community at 
Mueller Park Junior High. This sense of community binds the parents, students, 
and staff into a cohesive and effective team that is centered on student success.  
Community members have a strong commitment to the school, as evidenced by a 
very active PTO and Community Council. Parents are continually seeking ways 
they can help improve school programs, student achievement, student recognition, 
and teacher morale. Community members feel that their views, opinions, and 
contributions are valued and acted on by both the staff and administration. 
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Culture of Continuous Improvement and Learning: 
 

a) To what extent does the school build skills and the capacity for improvement 
through comprehensive and ongoing professional development programs focused 
on the school's goals for improvement? 

 
Both Davis District and Mueller Park Junior High clearly have a commitment to 
quality professional development. While the staff would prefer a “late-in” rather 
than an “early-out” schedule, the school has an early release Friday that provides 
an hour each week for professional development. This year clearly was spent on 
the accreditation process and collaboration. The administration also supports the 
staff by providing resources for workshop fees, substitute teacher costs, and 
money for purchasing books and software programs focused on research-based 
principles.  

 
Professional development opportunities have included studying works such as 
Understanding by Design by Wiggins and McTighe and Classroom Instruction 
That Works by Marzano, Pickering, and Pollock. The staff was also trained on the 
6+1 Traits of Writing.   

 
b) To what extent does the school create conditions that support productive change 

and continuous improvement? 
 

Both the district and the administration work to develop a culture of collaboration 
and continuous improvement. The staff appears to be receptive to new ideas. 
Many of the staff members have indicated their desire to move toward a middle 
level model that will include teaming and integrated curricula. The Visiting Team 
recommends that the staff continue to be a community of learners. The Visiting 
Team also recommends that the district and/or school continue to allocate time for 
collaboration. As most of the departments have completed their curriculum maps, 
the Visiting Team would encourage the departments to pay attention now to the 
integration of curricula. 

 
 
 

CHAPTER 4:  NORTHWEST ASSOCIATION OF ACCREDITED SCHOOLS 
(NAAS) STANDARDS I-XI 

 
 
Most Utah public junior high/middle schools are not accredited through NAAS, but only 
by the USOE—it is the school’s choice to join NAAS or not. 
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CHAPTER 5:  SCHOOL IMPROVEMENT EFFORTS – ACTION PLAN 
 
 
a) To what extent is the school-wide action plan adequate in addressing the critical 

areas for follow-up? 
 

The Visiting Team feels that the action plan adequately addresses the critical 
issues of the school (i.e., the failing population and the bullying issue). 

 
b) To what extent is there sufficient commitment to the action plan, school-wide and 

system-wide? 
 
The school staff is committed to the action plan, as it came from the staff. The 
action plan was created by the teachers, parents, and students to address the issues 
they had identified. The school has done an outstanding job of creating 
commitment and buy-in for the action plan. Both district and school personnel 
realize that this is a starting point for them—that the self-study is the beginning of 
a journey, not the end. 

 
c) How sound does the follow-up process that the school intends to use for 

monitoring the accomplishments of the school-wide action plan appear to be?  
 
The follow-up or monitoring of the action plan has already been put into place. 
The counselors have identified all of the failing students and will track their 
progress, as well as assess their past performance, in an attempt to problem-solve 
for interventions. A committee will be created to ensure the implementation of all 
four components of the action plan. The SCC and PTO have also indicated an 
interest in working with the school on monitoring the action plan. With all three 
entities working together, the Visiting Team feels confident that the plan will be 
implemented and monitored for progress. 
 
 
 

CHAPTER 6:  MAJOR COMMENDATIONS AND RECOMMENDATIONS 
OF THE VISITING TEAM 

 
 
Commendations: 
 
! The Visiting Team commends the Mueller Park Junior High School community 

for its culture of continuous improvement. 
 
! The Visiting Team commends the staff for its caring and nurturing climate, as 

well as its accessibility to and willingness to help students in a variety of ways. 
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! The staff and community are to be commended for their efforts in the self-study 
process, which, according to parents, has enhanced their knowledge of the 
school’s organization and their appreciation of the school and the administration.  

 
! The Visiting Team commends the school for its successful efforts at including 

representatives of all stakeholders in the self-study process. 
   
! The Visiting Team commends the school for its painstaking efforts at being data-

driven (and for “The Beast,” the huge black data book). 
 

! The Visiting Team commends the school on its efforts to leave “no child behind,” 
for the identification of failing students, and for the database that will help to 
serve the school in searching for successful interventions for student success.   

 
! The members of the Special Education Department, as well as regular education 

teachers, are to be commended for their efforts at remediation for students who 
failed AYP in 2003 but made major improvements this past year (2004), raising 
the percentage of students proficient in language arts by 39 percent and in math 
by 34 percent. 

 
 
Recommendations: 
 
! The Visiting Team recommends that every effort be made to upgrade technology 

in the school and to provide necessary training for students and staff. 
 
! The Visiting Team recommends that the district maintain its policy of providing 

professional development within the contract hours, but perhaps consider 
alternative dates and times that are more consistent with the needs of the 
individual school. 

 
! The Visiting Team highly recommends that the district provide formal 

collaboration time, and that the staff be encouraged to continue informal and 
formal collaborative efforts in pursuing their goal of implementing middle level 
philosophy.  

 
! The Visiting Team recommends the staff continue to find areas of cross-curricular 

assignments that can be used in two or more subject areas requiring the students 
to create one final product or assessment. The self-study indicated a concern on 
the part of parents and students about the amount of homework and the lack of 
meaningful higher-order work. Collaborative efforts will maintain the integrity of 
the learning process while reducing time spent on projects.  

 
 


